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Transition Committee Charter

	Introduction 
	This is the charter for the South Blvd FLAIM PTO Transition Committee.  This committee has been set up to ensure that the South Blvd FLAIM parents have a voice in transition of the FLAIM program to the Dufrocq school in the school year 2009 – 2010.  This committee desires to have the transition from three separate programs into one facility be done in an organization manner where the concerns of all parents are given proper attention.  This committee will gather the concerns of the South Blvd FLAIM parents, organize these concerns, and present them along with recommendations to the appropriate East Baton Rouge Parish officials including but not limited to South Blvd principal, Dufrocq principal, EBRPSS Magnet Director, EBRPSS Superintendent, or any other EBRPSS official as the concern warrants.

	Committee Lifespan
	This committee will be active until the transition of the FLAIM program to the Dufrocq school is completed in the early part of the 2009-2010 school year.

	Communications
	This committee will communicate information through the PTO website, SBPTO.org, and the PTO yahoo group.

	Membership
	PTO Steering Team, South Blvd Principle, South Blvd Lead Magnet teacher, ?  additional members

	Issues to address
	The following is a list of issues that the committee may address.  The list is not all encompassing, but is given as an example of what may be of interest to the South Blvd FLAIM parents. It is not in any order of priority.  Parents should forward additional issues to be added.
· Transfer of existing playground equipment

· Purchase of additional playground equipment

· Ensuring students are grouped together at Dufrocq in a separate area to facilitate immersion in the target languages (hallway conversations, announcements in target languages, morning opening ceremony in target languages, etc.)
· Ensuring immersion related school traditions continue such as Christmas program and International program

· Address concerns for continuation of the YMCA after school program, and the Downtown Kiwanis sponsored Boy Scout program.

· Providing input on principal selection for the combined school

· Ensuring there is a dedicated lead magnet teacher for FLAIM

· Develop a combined parent organization 

· Provide input on how financial incentives for improved scores should be handled 

· Facilitating a long term growth plan for the FLAIM program
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